Visakix.ai

The Visa Processing Operating System



Most visa businesses today are still running on manual operations.
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As application volume increases = operational chaos also increases.




Information Management Problem

One of the biggest operational challenges in the visa industry is information management.

= s s
Different Visa Rules Different Document Different Fees Different Timelines Embassy Process
Requirements Changes

"Every country has a different process."

Staff repeatedly checks embassy websites and manually confirms information.

The same information work gets repeated every day.




Staff-Dependent Operations

In many visa businesses, operational knowledge stays inside staff members.

Senior Staff Dependency Internal Calls

Repeated Confirmations Process Inconsistency

If experienced staff is unavailable, operations slow down.

Business knowledge should not stay inside people.

It should stay inside the system.




WhatsApp-Based Operations

Most visa communication and document collection still happens on WhatsApp.

>{ Missing Documents

& Repeated Follow-ups

® No Tracking

B Version Confusion

@ Hard to Monitor Staff

As application volume increases, WhatsApp becomes operational chaos.




Manual Processing Problems

Passport Entry

MANUAL

Document Verification

MANUAL

Status Updates

MANUAL

Application Tracking

MANUAL

Most operations are still handled manually.

Teams spend more time managing operations than growing the business.




Fragmented Operations
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Communication

"Nothing is centralized."

Operations become fragmented.



Scaling Challenge

01

Volume Increases

More visa applications come in

1y

Scale Manpower

Most businesses hire more staff first

03

More Confusion

Manual ops don't scale — chaos
multiplies

More applications start creating more operational confusion.




Visakix.ai

The Visa Processing Operating System

Visakix.ai is built specifically to solve these operational problems.

Built specifically for visa businesses.



One Centralized Visa Journey

Our vision is simple.

If a traveler wants to visit any country...

The complete visa journey should happen

from one centralized platform.

® Taveler > B Visainfo > B Documents > [ Approved

All from ONE platform. No fragmentation. No confusion.



One Platform

@ Visa Information

ty Country Requirements

B Document Checklist

B Online Application

# Passport OCR

L3 Document Upload

&= Online Payment

® verification Workflow

B status Tracking

Seamless White-Label Infrastructure

The entire visa journey in one place.




Operational Transformation

The goal is not just digitization.

The goal is transforming visa businesses...

BEFORE AFTER
Manpower-Driven Process-Driven
Operations Operations

From manpower-driven - Into process-driven operations.




Visakix.ai

@ Your business knowledge becomes system knowledge.

@ Centralized visa intelligence.

# Scale applications without scaling chaos.

I @ QOperational visibility in real-time.




Let's See It Practically

Now let me show you how this works practically.

—_ visakix

- https://visakix.ai/
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